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1. Aim Statement:


2. Work plan for first PDSA cycle
	Step in Cycle (Plan, Do, Study or Act)
	Action
	Person Responsible
	Due Date
	Date Achieved 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



3. Measure
a. Description of measure



b. Baseline numerator value
c. Baseline denominator value
d. Annotation (if necessary)
