Practice Transformation Committee 
Agenda

	Date:  Thursday, February 16 2017 
	
	Start/End Time: 7:30 to 9:00 am
	

	Meeting Location:  Washington Conference Room, RIQI
    50 Holden Street, Providence, RI 02908
	
	Call-in number: 508-856-8222 Code: Participant code 2525  (Host 2116)

	Meeting Information:
	
	Co-Chairs and Speakers

	Meeting Purpose: To Share Practice Transformation “Best Practice” 

Attachments/handouts
· Providence CHC power point 
· CTC 2016 Learning Collaborative evaluation results : “Advancing Primary Care: Practicing with Value” 
· Nurse care manager/Care Coordinator training: xG Learn 
· [bookmark: _GoBack]Breakfast of champions: March Program 



	
	Charlotte Crist, Co-Chair 
Sarah Fessler Co-Chair 
Deb Hurwitz, CTC 
Pano Yeracaris, CTC 
Susanne Campbell, CTC 
Candice Brown, CTC
Chris Camilla COO PCHC 
Lynda Greene  Director of Quality  Improvement and Service Integration Wood River 

	Go to meeting connection 
https://global.gotomeeting.com/join/802482501

Call in: 508-856-8222 Code: 2525


	
	
	
	

	

	#
	Owner / Time 
	Topic

	1. 
	S Fessler 
Charlotte Crist
Co-Chairs 
5 minutes
	Welcome, Introductions, and review of agenda 
· Welcome new members 


	2. 
	Chris Camilla 
COO 
Providence CHC 
20 minutes 

	Becoming a patient centered medical home from a larger organization perspective 
· Leadership role 
· “Visioning “ process 
· Training 
· Metrics 
· Discussion 

	3. 
	Lynda Greene 
Director of Quality Improvement and Service Integration 
20 minutes 

	Becoming a patient centered medical home from a smaller organization perspective 
· Leadership role 
· Visioning Process 
· What do we want to change 
· How do we get there 
· Discussion 


	4. 
	Susanne Campbell 
20  minutes 
	Practice transformation Training
· Feedback from October Learning Collaborative “Advancing Primary Care: Practicing with Value “  and discussion 
· Nurse Care Manager/Care Coordinator Training program and discussion 
· Breakfast of Champions: March 10, Shriners 
· NCQA Training on 2017 standards July 17, 18 and 19, 2017 Shriners 


	5. 
	Susanne Campbell 
5 minutes 
	OHIC Update: 
· Audit Protocol and tool 

	6. 
	S Fessler 
Charlotte Crist 
Co-chairs
	Next Meeting: 3/16/17  at RIQI 50 Holden Street Providence RI 7:30 to 9:00amBest Practice Sharing : Colorectal Cancer screening 




	ACTION ITEM LOG

	Date Added
	Action
Number
	Assignee
	Action /Status
	Due 
Date
	Date 
Closed

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





