Practice Transformation Committee 
Agenda

	Date:  Thursday, August 18, 2016 
	
	Start/End Time: 7:30 to 9:00 am
	

	Meeting Location:  Washington Conference Room, RIQI
    50 Holden Street, Providence, RI 02908
	
	Call-in number: 508-856-8222 Code: Participant code 2525  (Host 2116)

	Meeting Information:
	
	Co-Chairs and Speakers

	Meeting Purpose: To Share Practice Transformation “Best Practice” 

Attachments/handouts
· South County Health: Lean training project: Improving Referral Process Power point and A-3 
· [bookmark: _GoBack]NCQA Renewal vs. Conversion Documents and FAQ 
· CPC+ documents 
· CTC 2016 Learning Collaborative: “Advancing Primary Care: Practicing with Value” 
· OHIC: Frequently Asked Questions 


	
	Charlotte Crist, Co-Chair 
Joanna Brown, Co-Chair
Deb Hurwitz, CTC 
Pano Yeracaris, CTC 
Susanne Campbell, CTC 
Candice Brown, CTC
Jayne Daylor Quality Manager South County Health Medical Group Primary Care 

	Go to meeting connection 
https://global.gotomeeting.com/join/802482501

Call in: 508-856-8222 Code: 2525


	
	
	
	

	

	#
	Owner / Time 
	Topic

	1. 
	J Brown
Charlotte Crist
Co-Chairs 
5 minutes

	Welcome, Introductions, and review of agenda 


	2. 
	Jayne Daylor RN MS Quality Manager SCH
20 minutes presentation 
10 minutes 
Discussion 

	Performance Improvement using Lean Process: Improving Referral Process 
Presentation and Discussion 

	3. 
	Group Discussion
20 minutes

	NCQA: Renewal vs. Conversion 
What are the Options? 
How are practices deciding which options are best for them? 


	4. 
	Pano Yeracaris 
Deb Hurwitz 
CTC-RI 
Co-Directors 
20 minutes 

	Comprehensive Primary Care Plus and  2017 CTC expansion 


	5. 
	Susanne Campbell 
5 minutes 
	Update: 
· 2016 CTC Learning Collaborative :Advancing Primary Care: Practicing with Value” October 20, 2015 
· OHIC Frequently Asked Questions Document: OHIC will be attending the Practice Reporting Committee meeting on 8/23/16 at RIQI 8:00 to 9:30 

	6. 
	J Brown 
Charlotte Crist 
Co-chairs
	Next Meeting 9/22/16  at RIQI 50 Holden Street Providence RI 7:30 to 9:00
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