Integrated Behavioral Health 
Meeting Minutes
	Date:  3/10/16
	
	Time: 7:30am to 9:00am
	

	Location: Washington Room RIQI, 50 Holden St,  Providence, RI
	
	Call-in:  508.856.8222 code 4614 (host 7191)
	

	Meeting Information:
	
	Attendees (marked with an *)

	Meeting Purpose/Objective: to establish a work group to lead the transformation of primary care in RI in the context of an integrated health care system 

Handouts/Attachments:
· Meeting Agenda
· IBH Charter 
· PCMH-Kids Pilot BH Learning Collab agenda 4.27.16
· SIM Wheel of Transformation 
· Core Competencies (Emailed)
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	#
	Time 
	Comments

	1. 
	Matt Roman 
5 minutes
	Introductions and review of agenda 
· Welcome and review agenda


	2. 
	Hannah Hakim
35 minutes
	PCMH-Kids BH Learning Collaborative 
· Hannah gave an overview of the 9 PCMH-Kids pilot sites, and the upcoming BH learning collaborative for the practices with a focus on ADHD. They wanted to keep the session focused on one topic, so they chose ADHD in order to have a one topic focused day. 
· [bookmark: _GoBack]The first draft agenda of the learning collaborative was reviewed. The event will be held on 4/27 for a half day. Additionally, they are extending the invited to the Cedar family centers, as many practices are discussing incorporating them into their practices.
· The session will also include review of medications, and the integration of non-pharmacologic approaches.
· Hannah asked the group to provide feedback and thoughts in regards to the approach for this Learning Collaborative.
Feedback, comments, and concerns from the group were:
· The agenda is a bit compressed; suggestion to combine items to save time. 
· Suggestions to have families speak to examples.
· Envisioning the changes between now and then with SIM so that the next IBH meeting can be for feedback.
· Quality Improvement Projects (QIP)- is there any baseline data to access to track the progress (David Brumley to follow up) and suggestions to talk to Beacon.
· Different tools to measure and the treatment approaches (Vanderbilt tracking system).
· CTC practices, other interested parties, or anyone that works with pediatrics and families are welcome to attend.
· Please feel free to reach out to Hannah if you would like to be included in any of the planning.


	3. 
	Pano Yeracaris
20 minutes
	Charter Review (with inclusion of PCMH Kids)
· The group briefly discussed the IBH Committee Charter and the inclusion of language around PCMH-Kids; however, additional edits will be incorporated and reviewed at next month’s meeting.
· There were some additional questions around the child psychiatry access program.
· Please let CTC know if you feel like items are missing or should be included in a future version.


	4. 
	Nelly Burdette
10 minutes
	Core Competencies of Behavioral Health in Primary Care
· Nelly reviewed the “Core Competencies for BH Providers Working in Primary Care” publication that was emailed out to the group. The publication brings information and research that have been pulled together from multiple experts around best practices. 
· Please contact CTC if you did not receive the email.


	5. 
	Hannah Hakim
10 minutes
	SIM Updates
· The group reviewed the “Wheel of Transformation” diagram.
· Screening, Brief Intervention and Referral to Treatment (SBIRT) Updates: 
· The State has applied for a grant from Substance Abuse and Mental Health Services Administration (SAMHSA) to complement money in the State Innovation Model (SIM) grant. Together the funds will train SBIRT providers and pay for SBIRT providers to be placed in the community. 
· IBH Updates:
· The SIM Steering committee approved funding related to the CTC IBH Pilot.
· Rhode Island Child Psychiatry Access Program (RICPAP) Updates:
· Funding has been approved to build a program similar to the one in Massachusetts (MACPAP) that gives providers serving children access to a full time psychiatrist for consultation on diagnosis, medications and referrals. 


	6. 
	All
	Other
· Discussion around bringing the IBH Pilot Program baseline data evaluation to the next IBH group meeting.
· How to set up an IBH Registry in primary care training- for IBH next webinar (Tuesday 3/29, 90 minute block)-it is mandatory for practices participating in the IBH Pilot Program, although anyone is welcome to come.
· The IBH pilot is funded and rolling forward, so we should be using the committee group as an advisory group for that.
· Sustainability and costs should be included (kids vs. adults) in the updated charter. We have to be realistic about the outcomes that we are looking for (outcome measures). 
· Discussion around parents neglecting their own health until their children’s health is in order.


	7. 
	All

	Next Steps/Next Meeting:
· 2016 Meeting Frequency
· April 14, 2016- quarterly IBH pilot program
· May 12, 2016- Regular Committee Meeting
· June 9, 2016- focus on pediatric topic
· July 14, 2016- quarterly IBH pilot program
· August 11, 2016- Regular Committee Meeting
· September 8, 2016- focus on pediatric topic
· October 13, 2016- quarterly IBH pilot program
· November 10, 2016- Regular Committee Meeting
· December 8, 2016- focus on pediatric topic	



	ACTION ITEM LOG

	Added    
	Action #
	Assignee
	Action /Status
	Due 
	Closed

	2/11/16
	1
	All
	Provide feedback on the IBH Data Collection Information
	TBD
	

	2/11/16
	2
	All
	Provide feedback on the Practice Transformation Network Opportunities
	TBD
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