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	Objective

	Measures of Success
	Action Steps/Responsible Party

	Sign up patients for CurrentCare
	Increased enrollment 
	Cynthia Fonseca and Gary Chaffey 

	
	
	

	Coordinate with CurrentCare Staff
	Increase enrollment 
	Cynthia Fonseca and Gary Chaffey 

	
	
	

	
	
	

	
	
	

	[bookmark: _GoBack]
	
	


 (
Action Plan
) (
Background
Labs not received
Dr. Chaffey not aware of patients hospitalized or being seen in emergency rooms
) (
Follow – Up
Ask patients to sign up and document in EMR those who do sign up. 
Follow up on those patients who are not signed up.  
 
 
) (
Target Condition Goals
Increase physician ability to know when patients are in the ER or hospital.
Bloodwork and radiology available in one central location.  
) (
Analysis (continued)
) (
Current Condition
Staff spends extra time tracking down lab and radiology reports.  
Lab work may be repeated, wasting money.  Physician at times unaware of inpatient or emergency room visits.  
) (
Analysis
Decrease time looking for lab and radiology reports.  
Increase awareness of patient hospitalizations or emergency room visits.  
Avoid repeat labs. 
Increase staff efficiency. 
Keep costs down. 
Explain benefits of signing up to patients, as Dr. Chaffey will be aware sooner of what is occurring with their health.  
Get patients into the office sooner for follow up visits.  
Coordinate care with hospitals and emergency rooms.  
Increase awareness of patients medication compliance or changes in medications with pharmacy communications 
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