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It is evident that there is an opportunity to decrease 
the no show

 rate for P
rim

ary C
are providers and 

increase access.

C
om

puter generated confirm
ation calls

*D
oes not use best num

ber to contact patient
*M

any faild attem
pts at reaching patient

*P
atients do not like to listen to com

puter
generated phone calls
*N

o show
 rate w

as high
Lim

ited access for new
 and existing patients.

* Looking back at no show
 rate in 9/2015 it w

as 
   12%

 In P
rim

ary C
are

*W
ait list had 209 established patients w

aiting for 
   an appointm

ent

*Lim
ited access for N

ew
 P

atients annuals, 
  established patient follow

 up, established annuals.

*  P
roduction per provider is decreased due to 

    N
o S

how
 R

ate  
To decrease the no show

 rate under the N
ational

standard of 10%
 for high perform

ing prim
ary care

practices.  U
tilizing all scheduling slots and 

there fore increase production and billings 

* M
onthly reports of no show

 patients for the 
prim

ary care departm
ent

*M
onthly reports of B

illable visits in prim
ary care

*M
onthly reports of num

ber of patients that decreased
on the w

ait list

decrease no show
 rate

show
 decrease in rate

P
t S

ervice R
eps

Increase A
ccess

S
ooner appointm

ents for P
ts

D
ecrease W

ait list 
S

chedule pt off w
ait list

P
ractice M

anager

D
ir. of O

perations

* P
t S

ervice R
eps:  C

onfirm
ing all A

ppointm
ents

*P
ractice M

anager:  M
onitoring and R

eview
ing reports and staff

*D
ir of O

perations:  R
unning all reports 

P
Lan:

C
all pt on best 

available num
ber

at least 2 days 
prior to appt 

Leave M
essage

C
all back next day

     S
pk to pt  confirm

      or reschedule appt

If pt confirm
s

all set 

If patient cancels
reschedule w

hile 
pt is on phone so 
the pt has an appt

C
all w

ait list to fill 
open slots (giving pts
at least 2 days notice)

* G
ive pt clinical visit sum

m
ary that lists all 

   upcom
ing appointm

ents
*Televox C

onfrim
ation C

all
*P

atient P
ortal R

em
inder

*P
ersonalized phone call to confirm




