Practice Transformation Committee 
Agenda

	Date:  Thursday, February 18 2016 
	
	Start/End Time: 7:30 to 9:00 am
	

	Meeting Location:  Washington Conference Room, RIQI
    50 Holden Street, Providence, RI 02908
	
	Call-in number: 508-856-8222 Code: Participant code 2525  (Host 2116)

	Meeting Information:
	
	Co-Chairs and Speakers

	Meeting Purpose: To Share Practice Transformation “best practice”

Attachments/handouts
· PCHC Power point presentation 
· OHIC ED cost containment standards/NCQA standards 
· [bookmark: _GoBack]OHIC 2016-2017 Care Transformation Plan adopted 2/10/16
· OHIC GAP analysis 

	
	Andrea Galgay, Co-Chair 
Joanna Brown, Co-Chair
Hannah Hakim, PCMH-Kids
Deb Hurwitz CTC 
Pano Yeracaris CTC 
Susanne Campbell CTC 
Candice Brown CTC 
Mike Spoerri PCHC 
Ralph Chartier PCHC 

	


	
	
	
	

	

	#
	Owner / Time 
	Topic

	1. 
	J Brown
A Galgay
5 minutes
	Welcome, introductions, and review of agenda


	2. 
	Mike Spoerri
Ralph Chartier 
30  minutes 
	Providence Community Health Center 
Lean Project: ED Utilization and follow up
Discussion 10 minutes 



	3. 
	 Susanne Campbell 
15 minutes
	OHIC Standards : ED
NCQA 2014 Standards : Transition of Care , Performance Improvement Utilization/Care Coordination 

	4. 
	Andrea 
Joanna 
Susanne 
30  minutes 
	
OHIC GAP analysis 
· What resources (sample policies, procedures, workflows, compacts) can practices share? 
· What resources do practices need to meet OHIC cost containment strategies? 

	5. 
	J Brown/A Galgay 
5 minutes
	Next meeting/next steps
April 21, 2016 7:30-9:00 RIQI 
Other: 
· Breakfast of Champions: Preparing for MACRA Shriner’s 7:30 to 9:30 Imperial Room 1 Rhodes Place Cranston Ri 
For details, click here: https://www.eventbrite.com/e/clinical-practice-champion-quarterly-learning-session-tickets-20943597865

· Department of Health Sponsored Event: Blood Pressure Self-Monitoring Michael Rakotz MD March 24, 2016 8:30 to 11:00 
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