Practice Transformation Committee 
Agenda

	Date:  Thursday, April 21, 2016 
	
	Start/End Time: 7:30 to 9:00 am
	

	Meeting Location:  Washington Conference Room, RIQI
    50 Holden Street, Providence, RI 02908
	
	Call-in number: 508-856-8222 Code: Participant code 2525  (Host 2116)

	Meeting Information:
	
	Co-Chairs and Speakers

	Meeting Purpose: To Share Practice Transformation “best practice” (Pediatric focus and all invited) 

Attachments/handouts
· Aquidneck Lean Training Project 
· AHRQ Shared Decision Making Day (5/19/16)
· MA Training Program (4 Thursday evenings in May ) 
· NCQA “Strategies for Success” 7/15/16 
· IBH PCMH Kids Learning opportunity (4/27/16) 
· OHIC Self-Assessment tool 
· CPC +
· Partnering in Best Practice Application 


	
	Charlotte Crist, Co-Chair 
Joanna Brown, Co-Chair
Hannah Hakim, PCMH-Kids
Deb Hurwitz CTC 
Pano Yeracaris CTC 
Susanne Campbell CTC 
Candice Brown CTC
Susan Boudreau Aquidneck 
Linda Hughes RIPCPC 
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	#
	Owner / Time 
	Topic

	1. 
	J Brown
Charlotte Crist
5 minutes
	Welcome, introductions, and review of agenda

· Many Thanks to Andrea Galgay 
· Welcome Charlotte Crist as new PTC Co chair 
· Welcome to the PCMH Kids Practices 


	2. 
	Linda Hughes 
East Greenwich 
15  minutes 
	ED Diversion Program 
· Presentation 
· Discussion 15 minutes : Other practices: Challenges and Successes 


	3. 
	 Susan Boudreau 
Aquidneck 
20 minutes
	1. Lean Training Project Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/802482501

Join the conference call.
508-856-8222 Code: 2525 (Host: 2116)

· Presentation of project
· Discussion 10 minutes 

	4. 
	Charlotte 
Joanna 
Susanne 
15   minutes 
	OHIC 
· Update PY 2 and Self-Assessment tool (Recommend completing with Practice Facilitator) 
· What resources (sample policies, procedures, workflows, compacts) can practices share? 
· What resources do practices need to meet OHIC cost containment strategies? 

	5. 
	J Brown/Charlotte  
15 minutes
	· CTC Learning Collaborative October 20: Looking for volunteers for planning committee 
· IBH PCMH Kids Learning Collaborative 4/27/16 Shriner  link for 4/27 BH Learning Collab registration:  https://www.eventbrite.com/e/pcmh-kids-behavioral-health-learning-tickets-24496775515
· AHRQ Shared Decision “Train the Trainer” 5/19/16 Shriners 
· Medical Assistant Training Program May 5,12,19,26 from 5:30 to 7:30 Thundermist Administrative Offices 171 Service Avenue Building 2
· Partner in Best Practice 
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