CTC-RI Community Health Team Monthly Meeting
Agenda
	Date:  Friday, 4/14/17
	
	Start/End Time: 9:30 to 10:30am
	

	Meeting Location:  Healthcentric Advisors (235 Promenade Street, Suite 500, Providence);
	
	Call in number: 508-856-8222 code: 4574
https://global.gotomeeting.com/join/947534693

	

	MEETING INFORMATION:
	
	COMMITTEE MEMBERS/ATTENDEES: 

	Purpose: Progress report on Phase 2 CHT work 
Attachments: 
Draft dashboard 
Data report 
	
	Deb Hurwitz 
Pano Yeracaris 
Susanne Campbell
Jennifer Capewell
Sarah Kler
Renee Bromley
Jill Taormina
Gail Meisner

	Liz Fortin
Scott Hewett 
Marie Padilla
Sandy Pardus 
Michael Fi

	

	  Item #
 
	Statement / Owner / Time
	Comments
	Action #

	1
	D.Hurwitz
5 minutes 
	Welcome and Review of Agenda

	

	2
	G.Meisner / L.Fortin 
10 minutes
	1-Page Community Health Team Business Model Document
a. One page dashboard with quality and cost data;
b. Process for communication with health plans and CTC (follow-up with BCBS)
	

	3
	L.Fortin / S.Hewett
10  minutes 
	Review of Data
	

	4
	L.Fortin 
10  minutes
	Update on “How’s Your Health”

	

	5
	L.Fortin 
Scott Hewett 
15  minutes
	Operational Issues / Successes
a. Update on NCM working in behavioral health capacity;
b. Update on IT with BVCHC
c. Standardization of Triage Tool 
	

	7
	D.Hurwitz / 
S.Campbell / L.Fortin 
[bookmark: _GoBack]10  minutes
	SBIRT/CHT
a. How can we prepare?
	

	9
	D.Hurwitz
5 minutes
	Next Steps

Next meetings: *NOTE LOCATION CHANGES
a. CHT Program Meeting, 5/12/17, 9:30 to 10:30 – RIQI*
b. Quarterly CHT Program Meeting with the health plans, 6/9/17, 9:30 to 10:30 – RI Shriners*
	




	ACTION ITEM LOG

	Date Added    
	Action
Number
	Assignee
	Action /Status
	Due 
Date
	Date 
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